


 

 

 
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING 

 
Library                          June 11, 2015 
R.J. Grey Junior High School                           7:00 p.m.  

 
 

AGENDA  

1. Call to Order - Kristina Rychlik (7:00) 

2. Chairwoman’s Introduction – Kristina Rychlik 
 

3. Statement of Warrant and Approval of Minutes   
1. ABRSC Meetings on 4/30/15 and 5/21/15 (addendum) 

 
4. Public Participation  

 
5. School Improvement Plans Presentation    

1. Douglas School – Christopher Whitbeck 
2. Merriam School – Edward Kaufman 
3. R.J. Grey Junior High School – Andrew Shen 

 
6. ABRHS Handbook for 2015-2016,  Review of Changes – Second Reading – VOTE - Maurin 

O’Grady, ABRHS Dean of Students  (See handbook at http://abrhs.abschools.org/ ) 
 

7. Curriculum Presentation: Elementary Science Revision – Jean Oviatt-Rothman, K-6 STEM 
Science Specialist/Coach 
 

8. Elementary Bus Passes – JD Head, Amy Krishnamurthy 
1. Proposed policy and procedures revision, File: EEAAA and EEAAA-R – First Read 
2. Memo from Glenn Brand and JD Head 
3. Slides from SC meeting on 5/21/15 
 

9. ABRSD FY15/16 Budget Updates– Clare Jeannotte  
1. FY15 Budget Update 

i. Health Insurance Deductions Correction - VOTE – Marie Altieri, Clare Jeannotte 
 

10. Leadership Update – Glenn Brand (oral) 
1. Interim Director of Pupil Services 

 
11. Recommendation to Approve Changes to FY16 Administrators’ Benefits Manual – VOTE – 

Glenn Brand   
 
12. Recommendation to Approve ABRHS Nordic Ski Team Trip to Quebec, Canada 12/26/15 – 

12/31/15 – VOTE – Glenn Brand 
 

13. Recommendation to Approve FY16 Food and Related Products Bid Award – VOTE – Glenn 
Brand   
 

14. Recommendation to Approve ABRPTSO Gift to RJGJHS – VOTE – Glenn Brand 



 

 

 
15. Recommendation to Approve 2014 – 2015 Gifts to ABRHS – VOTE – Glenn Brand 

 
16. Subcommittee Updates     

1. Budget – meetings on 5/6/15 and 6/4/15 – Kristina Rychlik (oral) 
2. Policy 

i. Naming School Facilities, File: FF – First Reading - Brigid Bieber 
ii. Consent Agenda: Remote Participation, File: BEDJA, Voting Method, File: BEDF, 

Executive Sessions, File: BEC – First Reading – Brigid Bieber 
 

17. School Committee Member Reports  (oral)   
1. Acton Leadership Group (ALG) – Kristina Rychlik 
2. Boxborough Leadership Forum (BLF) – Brigid Bieber 
3. Health Insurance Trust (HIT)– Mary Brolin   
4. Other Post Employment Benefits (OPEB) Task Force–  
5. Acton Finance Committee – Kristina Rychlik 
6. Acton Board of Selectmen - Paul Murphy 
7. Acton-Boxborough SpedPAC – Paul Murphy 
8. Boxborough Finance Committee- Maria Neyland  
9. Boxborough Board of Selectmen – Brigid Bieber 
10. Joint PTO/PTSO/PTF Co-Chairs – Deanne O’Sullivan 

 
18. Superintendent’s Report – Glenn Brand  (oral)   

1. Update on Naming of Elm Street Courts – Dedication June 17 at 6:15 p.m. 
2. PARCC Forum – June 22 at 4:00 in Lynn, MA  

 
19. FY16 School Committee Meetings Calendar – Second Reading – VOTE - Kristina Rychlik   

1. Draft 1: Twice monthly starting in September, one in April and one in May 
2. Draft 2: Meeting every 3 weeks 
3. July 22 (Wed) Workshop?  
4. August 10 (Mon) Business Meeting? 

 
20. FOR YOUR INFORMATION     

1. FY15 Gifts to Acton-Boxborough Regional High School 
2. ABRHS Discipline Report, May 2015 
3. RJGJHS Discipline Report, May 2015 
4. Pupil Services Reports 

i. ELL Student Population by School, 6/1/15 
5. Monthly Student Enrollment, 6/1/15 
6. Schedule for Last Day of School, Thursday, June 25, 2015 
7. Youth Risk Behavior Survey Report - ABRSD Students in Grades 6, 8, 9, 10, 11 and 12 
8. Annual Superintendent’s Summative Evaluation– Kristina Rychlik  

Final Committee members’ comments to the Chairperson by June 16 
 

21. Adjourn   
 

NEXT MEETINGS:  
 
Acton-Boxborough Regional School Committee Meeting – start 7:00 p.m. in the Jr High Library 

 6/25/15 
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Douglas School
School Improvement Plan 2015-16

JOY

Pride

Valued

BRAVE

Wonder
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2014-15 Achievements

Exhibitionary Learning

Goal #1
Personalization 
& Differentiation
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Goal #2

Social & Emotional 
Learning 

Thank You
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Merriam School
School Improvement Plan

2014-2015 Report
2015-2016 Goals

2014-2015 Report

Goal One: 
Revitalize project work and portfolio assessment at Merriam and connect them 
with current educational and global issues.

Assessment:
● new project guidelines
● curriculum maps
● integration of three types of writing into projects
● consultant Steven Levy
● project work seminar (monthly)
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2014-2015 Report

Goal Two: 
Review information on math programs being piloted at Merriam and other math 
programs to make a decision on a new program by the end of the year.

Assessment:
● comprehensive process including observing teachers in a-b and 

elsewhere, pilots, reviewing materials
● data collection from teacher input surveys
● synthesis and analysis of data 
● prioritized criteria 
● consensus decision

2014-2015 Report

Goal Three:
Provide opportunities to promote health and wellness activities and discussions 
at Merriam School.

Assessment:
● Theme Days and Community Day
● PE teacher promoted Health and Wellness through continued discussions 

and online communication with parents and school community
● School Counselor and School Psychologist trained in Social Thinking 

curriculum and integrate in classrooms 
● teachers continue to use Open Circle
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2014-2015 Report

Goal Four:
Continue literacy work with staff and students to make the quality of instruction 
even stronger.

Assessment:
● eight teachers attended “Literacy Institute” at Lesley University
● teacher evaluative goal in the area of literacy 
● six teachers piloted Fountas and Pinnell BAS; teachers chose this moving 

forward

2015-2016 Goals

Goal One: Implement a new math program for all grade levels.

Strategies:
● professional development from the publishing company and from District 

Math Specialist
● Community Conversation around new math program to educate parents
● grade level work to support implementation
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2015-2016 Goals

Goal Two: Continue to work on linking literacy assessments to our 
instruction. Teachers will adopt a new assessment tool, the Fountas and 
Pinnell BAS and use the information in order to develop comprehensive literacy 
instruction for all students.

Strategies: 
● Literacy Specialist will provide training for the BAS
● Teachers will meet with Literacy Specialist upon administering to create 

instructional goals based on the results
● Literacy coaches will support literacy instruction throughout the year
● Teachers will participate in grade level triads in order to support literacy 

instruction

2015-2016 Goals

Goal Three: Merriam will continue to develop projects that integrate 
narrative, persuasive and information writing and will begin working on 
integrating content area reading material at individual student reading levels in 
order to support project work.

Strategies:
● Teachers will continue to create curriculum maps that will reflect literacy 

instruction (reading and writing) as well as projects
● Teachers will continue to work with Steven Levy, PBL consultant
● Grade level teachers will choose mentor texts for grade level writing units 

specific to project work
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2015-2016 Goals

Goal Four: Implement the school theme “Building Group Skill Across the 
Community.”

Strategies:
● Theme Days and Community Day will incorporate group skill building 

activities for students. Skills will be applied in classroom project work
● Faculty meetings will be structured to incorporate group skill goals in order 

to increase collaborative capacity among staff
● Consultant will work with staff during faculty meetings around building 

group skills
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School Improvement Plan 
June 11, 2015 Presentation

RJ Grey Junior High 
2014-2015 End-of-Year Report 
2015-2016 Goals 

School Council, 2014-2015 

Lauren Gilman, 8th Grade Parent 
Lesley Ochlis, 8th Grade Parent 
Joanne Wu, 7th Grade Parent 
Sarah Webber, 7th Grade Parent 
Lana Paone, 7th Grade Teacher 
Carol Watson, 8th Grade Teacher 
Kerry Byrne, Special Educator 

2
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2014-2015 School Goals 

Goal 1: Implement District-Determined Measures in all content areas 

Goal 2: Continue to enhance and develop academic supports for 
students who would benefit from additional intervention in order to 
experience academic success 

Goal 3: Continue to expand our incorporation of technology and use of 
digital platforms to enhance and supplement the classroom 
experience

3

Goal 1 Highlights (DDMs)

● We did it!
● Formal implementation now delayed for 

one-year (DESE)
● “Beta test” the nuts and bolts of process, 

and practice conversations about growth 
bands and impact ratings 

4
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Goal 2 Highlights (Academic Support)

● Disciplinary Literacy 
● Modified curriculum in 8th grade Math, Social Studies, Science 
● Sheltered English Immersion training 
● House System (Asst. Principal & 2 counselors)
● Staff Discussions on supporting students and homework

(and increased staffing for FY16 for Reading and Academic 
Support, and Special Education leadership)  

5

Goal 3 Highlights (Technology)

● Chromebook Carts for every team 
● Course websites 
● Wireless infrastructure 
● Google Classroom & AB Schools 

83% of staff feel that our approach to technology has been appropriately 
paced and supported (n=52)

6
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2015-2016 School Goals 
Goal 1: Continue to develop and enhance the Junior High curriculum with an 
emphasis on supporting literacy in all subjects 

Goal 2: Continue to enhance and develop academic supports for students 
within our “High Needs Population” (continuation from 12-13, 13-14, and 14-
15) 

Goal 3: Continue to attend to efforts that address the social and emotional 
health of our students, including expansion of extra- and co-curricular 
programming, and professional learning for staff on critical aspects of student 
well-being and safety 

7

Goal 1 Highlights (Literacy)

● 2nd Cohort for Disciplinary Literacy (25 staff members 
total in both cohorts) 

● Introduction of Digital Literacy Course as part of 7th 
grade Exploratory program 

● Conversations about literacy work and efforts 
incorporated into educator evaluation process 

8
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Goal 2 Highlights (Academic Support)

● Expansion of Reading and ASC services 
● Modified curricula for 7th grade courses in 

Math, Social Studies, Science 
● School wide conversations about Homework 
● Planning for anticipated 2016-2017 SPED 

population increase

9

Goal 3 Highlights (Social & Emotional Well-Being)

● School trip to Washington, DC 
● Community service recognition program (pilot) 

● Professional learning on crisis response 
● School wide discussions about homework 
● Continued expansion of extracurricular 

options that meet new interests

10

























 
 
 

Proposed changes to the ABRHS Student Handbook for 2015-2016 
for ABRSC meeting on 6/11/15 

 
Suggested changes are underlined, with page number noted.  
The handbook is found at  http://abrhs.abschools.org/students  

 
 

1. Field Trips 
Occasionally students are invited to participate in field trips to supplement the academic classroom experience.  
Students are expected to use discretion when deciding on attending trips as they are responsible for all content 
taught and work missed while away.  Students participating liberally in field trips lose valuable classroom 
instruction. (p2) 
 
Students must be in good academic standing and maintain a solid attendance record to participate in field trips, 
unless granted special permission from the Principal or Associate Principal. 
 
2. Summer School 
Summer school grades and credit towards graduation will be recorded on the student’s transcript.  Summer 
school grades for students earning credit for summer courses will count toward their unweighted GPA.  (p7) 
 
3. Grading 
Students who change levels within 4 days of the due date for quarter 2 interims will have their average to date 
raised or lowered by 7 points to conform to the weighted GPA chart for the histogram. If the change is made in 
the middle of a term, the average to date will be affected in this way.  If the change is made at the end of a 
term, the term average will be affected in this way.  In either case, the average prior to the change in level will 
reflect the 7-point difference.  Hence, the end of the year grade reflects the final.  (p18) 
 
4. Out of School Suspension and Student Responsibility (p27) 
Students suspended from school are provided the same make–up rights and responsibilities as any student 
absent from school. However, while suspended from school, students are expected to make every effort to 
stay current with their course work. At a minimum, students are expected to email their teachers on the day of 
the suspension. Students are not required to explain why they will be out of school, but should notify the 
teacher of the dates they will be absent. Students may request at that time academic assignments that will 
assist them in staying current in their coursework. 
  
In addition to emailing teachers through their ABSchools account, it is strongly recommended that students 
suspended from school take the following actions: 
  

·      Take all textbooks and academic materials with them when they leave the building 
·      Communicate with their school counselor and/or special educator 
·      Access all on-line teaching material available through their classes 
·      When appropriate, contact their classmates regarding academic information covered in class 
·      Continue to work on the long range projects that have been assigned, and assume that deadlines 
for any group projects will not be adjusted. 

  
Students suspended from school are allowed to make up any work they have missed. 



However, the student, not the teacher, is responsible for making sure that all work is made up in a timely 
fashion. All tests and quizzes should be made up after school.  
 
While the state does not require a right to appeal for short-term, out of school suspensions, students may 
appeal with administrative discretion. 
  
5. Appeal to Superintendent or his/her Designee (for long-term suspensions) 
If a decision by an administrator, following the parent meeting, results in suspension of a student for more than 
10 cumulative school days for the school year,  the student may appeal the decision to the superintendent or 
his/her designee. (p27)  
 
6. Midyear and Final Examinations 
There will be a period of at least two (2) days of in-class review before a midyear or a final exam.  There will 
not be any assessments or homework given one week prior to the the start of midyear exams, with the 
exception of exam review.   No major assessments will be due for one week following the conclusion of the 
midyear exam period. 
 
See abrhs.abschools.org/calendar for midyear dates. (p31) 
 
7. Absenteeism and Participation in Extracurricular Activities and Field Trips 
Students are not allowed to participate in extracurricular activities if they are absent from school on that date 
unless the Principal or Associate Principal has given the student special permission. The student is considered 
absent if he/she misses more than one-half of a school day. Also, if a student is chronically absent (misses 
more than 10 days per semester or 10 days of a particular class) or chronically truant (unexcused absences 
from any class more than three times per semester) he/she may not be allowed to participate in extracurricular 
activities for the rest of the semester.  In addition to maintaining good attendance, students must be in good 
academic standing to participate in extracurricular activities and field trips. (p36)  
 
8. Academic Integrity Policy (p64) 
Range of consequences, after consultation with the department leader, include: 

                                               ●         A verbal warning to the student and a written 
warning from Dean; 
                                               ●         A grade reduction on the assignment or 
assessment; a written warning or violation form submitted to the Dean (teacher will 
notify parent/guardian); 
                                               ●         A grade of zero (0) for the assignment or 
assessment with no opportunity to make up the work in any way, including extra credit 
work;  a violation form submitted to the Dean; teacher will notify parent/guardian; 
                                               ●         Student may forfeit membership to the National 
Honor Society. 

 
Additional examples of plagiarism: 

● Copying and pasting text from any internet source or copying from any non-internet source 
without proper attribution/citation/documentation. 

● Omission of a Work Cited entry when citing any outside source. 
 
 
 
 



 
 
 
DELETIONS 
 
9. Library Conference Rooms    
To encourage quiet study, students are encouraged to use alternative locations when working or meeting in 
groups larger than five.  Students who wish to study for common assessments in groups larger than five may 
request to use one of the library conference rooms provided it is not scheduled for use by a faculty or 
administrative group. (p4) 
 
(We cannot guarantee adult supervision of Library Conference Rooms at all times.) 
 
10. Midyear and Final Exams 
Exceptions to this rule will be students enrolled in AP English, Spanish, French, Economics or Political 
Science, who will be exempt only if their year’s average is 80 or better at the end of the third quarter.  (p19) 
 
(This exemption will apply to all AP courses.) 
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Jean Oviatt-Rothman
K-6 STEM Science Specialist/Coach

*

Slide adapted from J. Foster MA DESE MAST conferencere 11/13/14

*
*Think about what has changed over the past 15 years:

*Genetics
*Climate change; global warming
*Communications systems
*Robotics
*Energy
*Food science; agriculture
*Severe weather prediction
*Health care
*Neuroscience
*Automobiles

*What will the world be like 15 years from 
now?
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*

*Why New Standards
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*

*
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* The NRC’s Overarching Principles for 
Implementation

*1) Attend to coherence across levels (state, district, 
schools), across grades, and across different components of 
the system (instruction, professional learning, curriculum, 
and assessment) 

*2) Attend to what is unique about science

*3) Develop and provide continuing support for leadership 
in science at the state, district, and school levels

*4) Build and leverage collaborations, networks, and 
partnerships 

*5) Take enough time to implement well 

*6) Make equity a priority 

*7) Ensure that communication is ongoing and relevant 

* Recommendation 1: Communicate 
and support a vision of 

instruction consistent with A 
Framework for K-12 Science 

Education and NGSS

Science Instructional 
Language Changes

Standard
Performance 

Expectation
Scientific Method
Science Practices

Unit
 Investigation

Image: http://www.nextgenscience.org/three‐dimensions
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Science & 
Engineering Practices 

Disciplinary Core Ideas Crosscutting 
Concepts 

1. Asking questions (for 
science) and defining 
problems (for engineering)  
 
2. Developing and using 
models  
 
3. Planning and carrying out 
investigations  
 
4. Analyzing and interpreting 
data 
 
 5. Using mathematics and 
computational thinking  
 
6. Constructing explanations 
(for science) and designing 
solutions (for engineering)  
 
7. Engaging in argument from 
evidence  
 
8. Obtaining, evaluating, and 
communicating information 

Life Science: 
 From Molecules to Organisms: 

Structures & Processes 
 Ecosystems: Interactions, Energy & 

Dynamics 
 Heredity: Inheritance and 

Variation of Traits 
 Biological Evolution: Unity and 

Diversity 
Earth and Space Science: 

 Earth’s Place in the Universe 
 Earth’s Systems 
 Earth & Human Activity 

Physical Science: 
 Matter and Its Interactions 
 Motion and Stability: Forces 

and Interactions 
 Energy 
 Waves and their 

Applications in 
Technologies for 
Information Transfer 

Engineering, Technology and the 
Application of Science: 

 Engineering Design 

 
 Patterns 

 
 Cause and 

Effect 
 
 Scale, 

Proportion and 
Quantity 
 

 Systems and 
system models 
 

 Energy and 
matter: Flows, 
cycles, and 
conservation 
 

 Structure and 
function 
 

 Stability and 
change 

10
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*

*Grade 1 Heredity: Use information from observations (first-
hand and from media) to identify similarities and differences 
among individual plants or animals of the same kind. 

*Grade 4 Energy: Apply scientific principles of energy and 
motion to test and refine a device that converts motion 
energy to electrical energy or uses stored energy to cause 
motion or produce light or sound.

*Grade 6 Earth and Human Activity: Examine and interpret 
data to describe the role that human activities have played in 
causing the rise in global temperatures over the past century.

*Recommendation 5: Begin with leadership.
Recommendation 10: Create opportunities 

for collaboration

* K-5 District Science 
Work Group (2014-15)

* Grade 6 summer 
R&Ds (2014 and 2015)

* Grade 3, 4, and 5 
summer R&Ds (2015)
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*

* Recommendation 6: Develop comprehensive multi‐year 
plans to support teachers’ and administrators’ 

learning.
Recommendation 9: Do not rush to completely replace 

all curriculum materials.

*The K‐6 Plan for Acton‐
Boxborough

*The K‐6 Science Materials plan 
for Acton‐Boxborough
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* Recommendation 8: Leverage Networks and 
Partners.

Recommendation 17: Cultivate Partnerships.
Recommendation 21: Communicate with Local 

Stakeholders. 

Partnering with Town

Organizations: e.g. Garden Club,

Natural Resources Dept. 

Exploring possible connections

with local universities

*Recommendation 12: 
Attend to coherence in the 

curriculum 

*Year-long themes/focuses
*Gr. 6 Environmental Science

*Gr. 3 Interactions

*Storylines for each grade level

*Planning Professional Learning offerings 
targeted to teachers at multiple grades 
on a common topic
*Energy for Grades 2, 4 and 6
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*

*RECOMMENDATION 2 Support teachers in making 
incremental and continuing changes to improve 
instruction. 

*RECOMMENDATION 7 Base design of professional 
development on the best available evidence. 

*RECOMMENDATION 14 Help teachers develop 
appropriate formative assessment strategies.

*RECOMMENDATION 19 Create realistic timelines 
and monitor progress. 

*
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